
 ANNUAL
REPORT

20
20



2

A
nn

ua
l R

ep
or

t 2
02

0

About Colorado Leads
Colorado Leads is a pro-business alliance created to help educate the general public about the economic and 
community benefits of a safe, regulated medical and recreational cannabis industry.

Comprised of a diverse coalition of entrepreneurs, cultivators, processors, retailers, and businesses such as 
laboratories, law firms, and financial service providers, Colorado Leads’ members believe a responsible and 
sustainable cannabis business climate is a critical part of Colorado’s economic present and future and positively 
impacts local communities and the state as a whole.
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Dear Members, 
2020 was a year like no other. Disrupting nearly 
every aspect of our industry, the pandemic pre-
sented unique operational, compliance and safety 
challenges for our employees, patients, and custo-
mers. But we met the moment, not only quickly and 
responsibly instituting protective measures, but pit-
ching in to help Coloradans suffering from the direct 
and indirect impacts of COVID-19. 

From the start of the pandemic, 
Gov. Polis’ decision to delineate 
cannabis stores as essential 
businesses that could remain 
open during stay-at-home 
mandates reinforced the reality 
that cannabis is a vital medicine 
for many Coloradans. Colorado 
Leads members responded 

to this opportunity by working with the Marijuana 
Industry Group (MIG) and state regulators to vigi-
lantly create and enforce protocols that protected 
the health and safety of patients, customers, and 
employees. As a result, the cannabis industry played 
a pivotal role in Colorado’s economy and generated 
more than $355 million in state taxes - even as other 
state revenues were plummeting. When legislators 
changed state law to allow spending those tax do-
llars in the same year they are collected, the state 
received a critical $137 million infusion on Oct. 1. 

Despite the challenging times, our members came 
together with others in the industry to support 
everything from social equity legislation focused on 
creating business opportunities for people of color 
to a new law giving Gov. Polis the right to pardon 
people who have convictions on their criminal re-
cords for possessing up to 2 ounces of marijuana. 
Our members also stepped up by donating N95 
masks and other PPE to healthcare workers, buying 
restaurant gift cards for employees and making 
significant donations to the Colorado COVID Relief 
Fund, which helped Coloradans impacted by the 
coronavirus. These efforts were buoyed by our for-
midable social media presence and our creation of 
the #COCannabisCares campaign, which highlighted 
companies and employees helping in the community 
and directed Coloradans to volunteer opportunities 
and organizations where they could donate money, 
blood, and PPE.

And in a historic first, Colo-
rado Leads united with MIG 
and the Colorado Cannabis 
Manufacturers Association 
to create our three top legis-
lative priorities. In addition 
to advancing social equity 
in the industry and the wor-
kplace, the groups agreed to 
oppose any legislation that set potency caps, forced 
collective bargaining or labor peace agreements, 
and increased industry tax burdens.  

This unified front will serve us well as we head into 
2021. While we have made significant strides in 
positioning our industry as a critical part of the sta-
te’s economy, we face old and new challenges that 
threaten to undercut our progress.  Anti-legalization 
advocates in Colorado continue making baseless 
allegations on issues of potency in order to institute 
potency caps. To further undermine legalization, 
those groups are publicly contending that cannabis 
is a gateway drug to opioids, an argument that has 
been dismissed by science.

Finally, additional and onerous local tax increases on 
the cannabis industry are currently being considered 
as municipalities grapple with budget cuts as a result 
of the coronavirus. Our industry creates thousands 
of jobs and hundreds of millions in tax revenue for 
local and state governments - all while navigating a 
maze of fluid regulations and conducting business 
without protections that other legal industries have, 
including even the most basic banking services. 
Colorado Leads will continue to fight against all of 
these anti-industry initiatives that jeopardize our 
members’ ability to operate in a stable and responsi-
ble business environment. 

Perhaps more than any other year, 2020 revealed 
that the cannabis industry is a critical economic dri-
ver in Colorado. With your support, Colorado Leads 
will continue to be a leader, positioning our industry 
as a legitimate, responsible, and essential part of 
Colorado’s business community.  

Chuck Smith



Policy and a Pandemic
In retrospect, perhaps starting 2020 with a presidential impeachment trial should have 

tipped us off that it would not be a typical year. While the Colorado cannabis industry 

started the year in typical fashion, by the middle of March it was evident that a once in a 

century pandemic would leave its mark on the country forever –  and steer the cannabis 

industry into turbulent and unpredictable waters.

However, the governor quickly declared cannabis an essential industry, and marijuana 

businesses did what they have always done: adjust, innovate, and produce.  If they didn’t 

have PPE, they either found some or created it. If they had extra, they contributed it to 

healthcare workers. Industry participants digested CDC guidelines, implemented changes, 

and delivered products curbside through car windows. 

Colorado Leads members rose to the occasion, instituting responsible and safe operating 

procedures for their employees and consumers through shutdowns and reduced capaci-

ties. And even during the pandemic, Leads continued to work with elected officials, regula-

tors, and other cannabis industry groups to ensure that a safe, regulated cannabis industry 

continues as a critical part of Colorado’s economic future. 

Policy Highlights 
Essential Industry Status

The coronavirus crisis led Gov. Jared Polis to 

add cannabis companies into the essential 

category, permitting both medical and recrea-

tional retailers to continue operations during 

the stay-at home order issued in March.  

Recreation shops were limited to curbside pic-

kup while medical dispensaries were allowed 

to remain fully open, with social distancing and other safety measures in place. Recreatio-

nal marijuana retailers could distribute their products if people ordered and paid online or 

from dispensary storefronts, then picked them up curbside.

Colorado Leads worked with the Marijuana Industry Group (MIG) and state regulators to 

help the industry successfully and safely pivot into unchartered territory. To demonstrate 

the industry’s commitment to safety, Leads helped collect and distribute photos to state 

regulators of protective measures and standard operating procedures in effect within and 

outside members’ stores.

4

A
nn

ua
l R

ep
or

t 2
02

0



Colorado Legislature

The 2020 session wasn’t expected to be as exciting as the prior’s year’s “turning point” for 
the industry, but when COVID-19 hit, it looked as if many, if not most, of the bills impacting 
the cannabis industry and community would take a backseat to more urgent legislation.  
In the end, however, the governor signed into law a social equity bill that included a provi-
sion allowing the governor to pardon people who have criminal convictions for possessing 
up to 2 ounces of marijuana - the current legal limit for medical marijuana consumers. In 
October, 2,732 Coloradans were pardoned en masse through an executive order.  

Additionally, in a sign of how much the state relies on cannabis fees and taxes, the le-
gislature repealed a prohibition that it cannot appropriate most of the money from the 
marijuana tax cash fund until the year after the year the revenue is received by the state. 
As a result, $137 million was transferred to the general fund to help balance the budget 
and provide mental health treatment, law enforcement training, services to school-age 

children and other programs. 

A historic first for Colorado cannabis

In August, Colorado Leads, MIG and the Colorado Cannabis Manufacturers Association 
came together to create their top three legis-
lative priorities. Representing hundreds of Co-
lorado cannabis licensees, the three groups 
established what is known as the Colorado 

Cannabis Industry Statement of Unified Positions and Concerns. In addition to advancing 
social equity in the industry and its workplaces, the three priorities agreed upon were: 

1. To oppose legislation to create potency caps on marijuana flower, marijuana concentra-
tes or infused products;

2. To resist legislation that would place a requirement on marijuana companies to have a 
collective bargaining or labor peace agreement as a condition of licensure; and

3. To implore the legislature to be thoughtful and not increase the industry’s already heavy 
tax burden.  

Critical conversations with elected officials and regulators 

Despite a pandemic, Colorado Leads continued to meet with elected state and federal 
officials, state regulators and cannabis leaders. 

Colorado Leads members sat down with Gov. Jared Polis and Colorado Attorney General Phil Weiser prior 
to the COVID-19 shutdowns, then met virtually mid-year with Dominique Mendiola, deputy director of the 
Marijuana Enforcement Division and Ean Seeb, special advisor to Gov. Polis on cannabis.  

Colorado Leads members also had virtual conversations with U.S. Sen. Cory Gardner and his challenger, 
former Gov. John Hickenlooper, to ensure both candidates were well-briefed and educated on cannabis 
policy and heard their concerns about federal cannabis regulations. 

Gov. Jared Polis 

U.S. Sen. John Hickenlooper 

Fmr. U.S. Sen. Cory Gardner

MED Deputy Director  
Dominique Mendiola
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Community Involvement 
While the pandemic created unique challenges, it also brought out the best of people, including the 

members of Colorado Leads.  Colorado’s U.S. Sen. Cory Gardner even gave a speech on the Senate 

floor praising the Colorado cannabis and hemp industries for stepping up to help. 

“In a uniquely Colorado way, you have 
hemp businesses that are now producing 
cotton swabs for medical needs. You have 
whiskey distilleries that are producing 
hand sanitizers for hospitals for home 
health care,” he said. “We have protective 
equipment that’s being donated by the 
Denver Broncos and by the marijuana 
industry and by so many other businesses 
across the state of Colorado who are 
stepping up in ways that make all of us 
proud.” 

In early April, Leads created a social media campaign 

kit for members to support Colorado’s response to 

COVID-19 that included multiple graphics with corres-

ponding posts for social media platforms using the hashtag #COCannabisCares.  Companies used 

the kit to encourage employees, customers, and followers to support the statewide relief efforts led 

by Gov, Polis, showcase what their company and employees were doing to help in the community, and 

display industry unity in response to COVID-19.  

For 4/20, Leads partnered with MIG  to create a first-of-its-kind, industry-wide relief effort to support 

Coloradans struggling with the health and economic impacts of COVID-19. The #COCannabisCares 

relief effort shifted focus from typical 4/20 sales and festivals to community support by asking canna-

bis businesses to help first responders, healthcare professionals, restaurants, and other businesses 

and individuals impacted by COVID-19.

“As leaders in our industry, we believe it’s critical for us to support those who most 
need our help during these challenging times,” said Chuck Smith, Colorado Leads 
Board President and President and CEO of Dixie Brands, Inc. “Our companies and 
employees are stepping up to help everyone from healthcare workers to restaurant 
employees because all Coloradans are being significantly impacted.”  
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The social media campaign generated signifi-
cant media interest, which highlighted Colora-
do Leads members who were doing their part. 
A few examples, include:   

Good Chemistry, which donated 
a total of $75,000 to the state’s 
COVID Relief Fund, a charitable 
network set up by the state and 
United Way to support those 
affected by the COVID-19 pandemic. 
Good Chemistry also provided 600 
N95 masks to Colorado medical 
workers and homeless shelters. 

1906, with its Friends in Weed 
partners, helped purchase over 
$77,000 in restaurant gift cards 
as budtender tips—supporting 
both hardworking budtenders and 
homegrown Colorado restaurants.  

LivWell Enlightened Health raised 
over $75,000 with a round up 
campaign that asked customers 
to round their purchases up to the 
nearest dollar in support of the 
Colorado COVID Relief Fund.  
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Social Media on the Rise 
Twitter has always been a critical tool for Colorado Leads.   

It drives traffic to the website, allows Leads to engage in 

policy and business conversations and raises the visibility of 

the group, especially among media who live and breathe on 

Twitter.  

Because Twitter - and other social media platforms - prohi-

bit cannabis groups from advertising, the only way to reach 

more people is by growing followers organically. While that 

is more difficult, the payoff is higher as those followers tend 

to stay longer and engage more consistently. 

There are over 75 cannabis industry trade and business 

groups in the 10 states with legal cannabis (five additional 

states legalized cannabis but are not selling yet), and the 15 

states that have legalized medical marijuana only. 

Over the last year, Colorado Leads has more 
than doubled its number of followers, making 
it the most followed cannabis trade or business 
group in any state. In fact, it has more than  
twice as many followers as the California  
Cannabis Industry Association. 

Additionally, Colorado 

Leads has more followers 

than some national 

groups, such as the Can-

nabis Trade Federation and the Cannabis Voter Project.  

And we are on pace to surpass the national anti-canna-

bis group, Smart Approaches to Marijuana (SAM), by the 

middle of next year.  

Nearly every Colorado media outlet follows Leads, as do a 

number of national outlets such as The New York Times, 

CNBC, Forbes and USA Today.  Elected officials, scientists, 

researchers, chambers of commerce, economists, profes-

sors, entrepreneurs, the NAACP and even the U.S. House 

Agriculture Committee follow Colorado Leads as well. New 

followers also include a handful of “influencers” - those with 

tens or hundreds of thousands of followers. 

All of this helps us steer the narrative and amplify our mes-

sage. For instance, this year we leveraged our social media 

to promote the good the cannabis industry was doing in the 

community during COVID-19 using #COCannbisCares, as 

well as urging people to vote in the general election. 
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Followers 
Up 110%
to 5,585

Engagement Rate  
Up 60%

from last year 
3X industry standard

Mentions 
Up 154%

Retweets 
Up 97%

Likes
Up 88%

Google Search 
Clicks Up 164%

Impressions 
Up 81%

Site Click 
Thru Rate (CTR) 

Up 110%
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LEADing 
The Conversation 



Social and Economic Justice 
There is much more work to do, but Colorado Leads’ members and others in the canna-

bis community took important first steps towards social equity in the industry, expunge-

ment programs and voter registration programs.  

Leads members’ Vicente Sederberg and Native Roots sponsored monthly clinics to help 

people convicted of cannabis crimes expunge their record. The Zoom clinics were led by 

The Color of Cannabis, a group organized to help promote social and economic justice 

as it relates to cannabis. 

Colorado Leads also partnered with the Cannabis Voter Project to register people to 

vote. Leads provided media kits with messaging and graphics to members for use on 

social media and for text messages and emails to customers. 

And in the wake of George Floyd’s death, the cannabis community came together as an 

ally to Black Lives Matter, the political and social movement emphasizing basic human ri-

ghts and racial equality for Black people. Leads also provided members with information 

about how to be an ally for BLM, including organizations working for social justice, diver-

sity and community empowerment, Black-owned businesses in Colorado to support, and 

social equity programs.
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Board of Directors & Leadership

Peter Barsoom 
Founder and CEO of 1906

Jon Boord 
CEO of Native Roots

Karen Crummy 
Communications Strategist

Bob DeGabrielle 
Founder and CEO of Los Sueños Farms

John Lord 
Owner and CEO of LivWell Enlightened Health

Bruce Nassau 
Owner, Lit Dispensary

Toby Nuber 
COO and CFO of Good Chemistry Nurseries

Dan Pabon 
General Counsel, Schwazze

Richard Sapkin 
Founder and Managing Principal of Edgemark Development

Christian Sederberg 
Partner and Founding Member of Vicente Sederberg, LLC

Chuck Smith 
CEO of BellRock Brands, Inc.

Laura Warren 
Managing Consultant

Andy Williams 
Founder and President of Medicine Man

Seth Wong 
President of TEQ Analytical Laboratories



www.CoLeads.org 
Twitter: @ColoradoLeads


